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Director - Federal Government Affairs
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= ATs.T

Suite 1000
1120 20th SI., NW
Washington, DC 20036
202 457-3851
FAX 202 457-2545

Ms. Magalie Roman Salas
Secretary
Federal Communications Commission
445 Twelfth Street, SW, Room TWB-204
Washington, DC 20554

August 19, 1999

RE: Ex Parte - CC Docket 96-98
In the Matter of the Local Competition
Provisions in the Telecommunications Act of 1996

Dear Ms. Salas:

On Wednesday, August 18,1999, I provided to Jake Jennings of the Common
Carrier Bureau the attached written ex parte, Also attached are the public versions of the
material provided to Mr, Jennings, Supporting documents deemed confidential information
and subject to the Protective Order adopted by the Commission in the above-referenced
proceeding are being filed under separate cover.

Those parties who would like to make arrangements to view this confidential
information pursuant to the terms of the Protective Order entered in this proceeding should
contact Michael Hunseder of Sidley & Austin, 1722 I Street, NW, Washington, DC, 20006,
(202)736-8236,

Two copies of this Notice are being submitted to the Secretary of the FCC in
accordance with Section 1, 1206(b)(1) of the Commission's rules,

Sincerely,

Attachments
cc: Jake Jennings
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Robert W. Quinn, Jr.
Director - Federal Government Affairs

~AT&T

Suite 1000
1120 201h St.. NW
Washington, DC 20036
202 457-3851
FAX 202 457-2545

August 18, 1999

Mr. Jake Jennings
Common Carrier Bureau
Federal Communications Commission
445 Twelfth Street, SW
Washington, DC 20554

RE: Ex Parte - CC Docket 96-98
In Matter ofthe Local Competition
Provisions in the Telecommunications Act of 1996

Dear Mr. Jennings:

Attached, please find a copies of the following documents:

1. Hot Cut data from AT&T Local Services ("ALS") orders in Phoenix, Arizona,
Dallas and Houston, Texas, and Los Angeles, California. While the percentages of Provisioning
Errors and Not Working as Provisioned Errors can be publicly disclosed the Worksheets and
Summary Sheets must be treated as proprietary information pursuant to the terms ofthe Protective
Order issued in this proceeding.

2. Proprietary and Public Versions of the Joint Affidavit of Sarah DeYoung and Eva
Fettig filed Monday August 16, before the California PUC which discusses AT&T's Hot Cut
experiences with Pacific Bell, Hot Cut performance data and additional costs related to Hot Cuts.

3. The Public Version ofthe Supplemental Affidavit ofJack Meek filed Monday
before the New York PSC which discusses the latest Hot Cut Data from ALS operations in New
York City.

4. A Proposed Test Agreement from GTE to AT&T which sets forth GTE's proposed
pricing for abiding by AT&T's proposed Hot Cut process in GTE territory. In addition, also
enclosed is a letter from Ameritech to AT&T indicating that Ameritech also intends to charge AT&T
for following the proposed Hot Processes, but which does not quantify those costs. The GTE
document must also be treated pursuant to the terms ofthe Protective Order issued in this
proceeding.

With respect to the LEC error percentages on the Hot Cut data:

% Provisioning Errors versus Orders Activated represents the percentages oforders
ultimately completed by the ILEC which experienced provisioning errors, but did not result in a
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customer out-of-service condition because the errors were caught prior to work being complete
verifiable on the particular order.

% Not Working as Provisioned versus Orders Activated represents the percentage of orders
ultimately completed by the ILEC which resulted in customer out-of-service conditions due to ILEC
errors.

" -'
Total % of LEe errors During Provisioning simply aggregates the number of orders which

experienced Provisioning Errors and the number of orders which were Not Working As Provisioned
and then dividing that total by the number of Orders Activated.

Total % of Orders That Experienced ANY LEC Caused Provisioning Problem versus
Orders Completed accounts for the fact that one order could have both a Provisioning Error and a
Not Working as Provisioned Error. In calculating this percentage, AT&T included individual orders
only one time in the numerator even if that order experienced both a Provisioning Error and a Not
Working as Provisioned Error. This figure, thus, represents what percentage of orders ultimately
completed by the ILEC experienced some form ofILEC error as they were being processed.

Please contact me at the above telephone number if you have any questions.

Sincerely,
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2. The purpose of this Supplemental Affidavit is to

update the actual marketplace experience information concerning

BA-NY's hot cut loop performance for the period Karch 23, 1999

through July 16, 1999 that previously was provided in the prior

Joint Atfidavits, my prior Supplemental Atfidavit, and my

testimony at the technical conference. Pursuant to Judge Stein's

explicit instructions, all of my testimony concerning AT&T's

actual marketplace experience under the revised hot cut loop

provisioning procedures that BA-NY committed to implement

approximately five months aqo has been fUlly documented. Hearin;

Exhibits 8, 8A-8E, 8A Confidential-8E Confidential, Supplement to

Hearing Exhibit 80, Supplement to Hearin; Exhibit 8D

Confidential. I al~o'he~eby attest to the Supplements to Hearing

Exhibits 8D and 80 Confidential, Which were prepared under my

direction and were furnished by transmittal dated August 6, 1999

to Judges Stein and Brillinq, the Commission's Staff, BA-NY, and

all other active parties. As noted in the Auqust 6th

transmittal, the distribution of the Supplement to Hearing

Exhibit 8D Confidential was limited due to the confidential

nature of the detailed back-up data contained therein.

3. AT&T has just completed its rigorous analysis of

BA-NY's hot cut loop provisioning performance for the Calendar

week beginning Konday, July 19th through Friday, July 23td
• That

fully documented analysis demonstrates conclusively that BA-NY's

provisioning of timely and reliable hot cut loops continues to be

- 2 -



plaqued by widespread, systemic errors, even under small order

volumes, just as the record evidence shows has been the case

consistently for the past eighteen weeks since SA-NY com=1tted to

impl&~ent the revised hot cut loop provisioning procedures. As a

result, BA-NY's provisioning errors continue to cause

commercially unreasonable and competitively significant numbers

of hot cut loop orders to result in hot cut loops that do not

work, causing widespread customer loss ot telephone service for

hours, days or even a week. Moreover, just as BA-NY's ~ hot

cut checklists (Hearing Exhibit 9, Tr. 4109-23) show that BA-NY

routinely fails to follow the explicitly defined procedures that

it com=1tted to implement on March 23", AT&T's analysis of the

calendar week July 19-23 likewise shows that even when SA-NY

prOVided loops that worked, BA-NY failed to follow the explicitly

defined process for one-half of the hot cut loop orders that BA­

NY attempted to cutover to AT&T.

4. Clearly, the root cause of BA-NY's inability after

5 months of the revised prOVisioning procedures to perform

coordinated loop hot cuts on a commercially reasonable basis is

its failure to follow those explicitly defined procedures. The

bottom line is that BA-NY's widespread, SYstemic process failures

constitute a ticking time bomb. While at small order volumes,

AT&T and BA-NY were sometimes able to "scramble" in order to

circumvent BA-NY's failure to follow the process with the

result that loops worked and customers were not knocked out of

- 3 -
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I declare, under penalty of perjury, that the foregoing
is true and corre~ ~a the best of my knowledge and bel!.f.

/'

SUBSCRIBED AND SWORN BEFORt ME this I' jf..
Day ot Auqust 1"',

al/ll/DD(XON) 15:.1 ITXlJ% NO BIl21



ATTACHMENT 1

UPDATE SUMMARY OF BA-NY
HOT CUT LOOP PERFORMANCE

FOR THE

CALENDAR WEEK JULy 19 THROUGH JULy 23



UPDATE SU~~RY OF BA-NY HOT CUT LOOP
PERFORMANCE FOR THE

CALENDAR NEElt JOLy 19 ~1l:ROt1GB JOLY 23

Despite very small volumes of AT&T hot cut loop orders, BA-NY's
actual performance for July 19 throuqh JUly 23 -- the eighteenth
week of the revised hot cut loop provisioning process -- is patently
inadequate to enable and sustain competitive market entry.

• For the 145 AT&T hot cut loop orders that BA-NY actually
attempted to cutover to AT&T, 19 of the orders -- approXimately
13% -- resulted in hot cut loops that didn't work as initially
provi~~oned by CA-NY due to BA-NY'$ p.uvl~luning errors.

• Customers experienced interruptions of telephone service ranging
from approximately 2 hou:s to approximately 7 days as a re~ult

of SA-NY's provisioning errors.

• Even when sA-NY provided loops that worked, BA-NY failed to
follow the explicitly defined process for at least 72 orders
approximately 50' of the hot cut loop orders that sA-NY
attempted to cutover to AT&T.

• BA-NY's process failures also resulted directly in 20 hot cut
loop orders due to cutover to AT&T this week -- approximately
14' of the total number of hot cut loop orders that SA-NY
attempted to cutover to AT&T -- being supplemented on (or just
before) the hot cut loop due date for a later due date.

• BA-NY is plainly not following the revised procedures that it
explicitly committed to AT&T would be followed as of March 23,
approximately five months ago. For example. BA-NY has provided
initial notification on the ho~ cut due date for multiple hot
cut loop orders that the customer is served by IDLC facilities
or no dial tone existed. This shows that BA-NY routinely failed
to perform required testing two day. bator. the due date as it
has committed to do under the revised process. Moreover,
despite the fact that BA-NY and AT&T also agreed five months ago
to the expliCit requirements for a valid LSRC, BA-NY has
continued to routinely provide AT&T with staggering numbers of
incorrect LSRCs.

• In total, BA-NY's prov~s~oning errors resulted in a negative
customer experience -- and harm to the competitive process
for approximately 20' of the hot cut loop orders scheduled for
cutover during this period.

• ApprOXimately 62% (108 out of 170) of the LSRCs issued by BA-NY
to AT&T were incottect. The errors included: incorrect
telephone number; no telephone number; incorrect due date;
incorrect cable ~nd pair information; missing TXNV ~~~'i =nQ
incorrect TXNO number.



CJl,UNDAR WUlt JULy 19 'l'HROOGH JOLY 23
(the eighteenth full week of the revised hot cut

loop provisioning process)

AT&T ORDERS THAT UstJL'r!:D IN 80'1' ctJ'J! LOOPS THAT
OION' '1' WOB AS INIT:tAl.LY l'ROVISIONEO BY SA-NY OtT!:
TO BA-NY'S PROVISIONrNG ERRORS

Order Numbers:

NYCY9907336

NYCY9906711

NYCY9906694

NYCY9907435

NYCY9907432

NYCY9906366

NYCY9900244/9900245

NYCY9907569

NYCY9906950

NYCB9900244

NYCY9907349

NYCY9907789

NYCY9907004

NYCY990S181

NYCY9907374

NYCY9906365

NYCY9907709

NYCY9907696

NYCY9906375

..,

~_._------
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CALENDAR' WEEK JULy 19 THROUGH JULy 23

(the eighteenth full week of the revised hot cut
loop provisioning process)

Ai'&i' ORDERS THAi' RESULTED IN HOi' CU'l' LOOPS THAT
DIDN'T WORK AS INIT:IALLY PROVISIONED BY BA-NY DUE
TO BA-NY'S PROVISIONING ERRORS

ORDER NO. NYCY9907336

on July 19u , BA-NY proceeded prematurely with its

hot cut loop provisioning activities (BA-NY had pushed the

due date out to December 31"t) end, as a result, the

customer lost dialtone. BA-NY's early cut resulted in the

customer's loss of service. The customer was out of

service for approximately 5 hours.

ORDER NO. NYCY9906711

On July 19u (or before -- as early as July 15th
),

BA-NY proceeded prematurely with its hot cut loop

provisioninq activities (the due date had been pushed out

because this order number was not on BA-NY's list to

cutover to AT&T) and, as a result, the customer lost

dialtone. BA-NY's early cut resulted in the customer's

loss of service. The customer Was out of service for

approXi=ately 46 hours.

l •.
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ORDER. NO. 9906694

On July 19<' (or earlier), BA-NY proceeded

prematurely with its hot cut loop provisioning activities

(the due date had been pushed out) and, as a result, the

customer lost dial tone. BA-NY acknowledged that its

provlsionlng error resulted in the early cu~ and tne

customer's loss ot service. The customer was out of

service for approximately 4 days.

ORDER. NO. NYCY9907435

. As initially provisioned by BA-NY on July 19"",

the hot cut loop ~ad ng dialtone. BA-NY's acknowledged

frame wiring error resulted in the customer's loss ot

service. The customer was out ot service tor approximately

2 hours.

ORDER. NO. NYCY1l907432

As initially provisioned by BA-NY on JUly 19<',

the hot cut loop was not workinq with a ring no answer

condition. SA-NY's unexplained facility problem resulted

in the customer's loss of service. The customer was out of

service for approximately 17 hours.

G:\LAW\~lv••\271\DldntO~1'A.40C
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ORDER NO. NYCY9905366

On July 20th
, SA-NY proceeded prematurely with its

hot cut loop provisioning activities (BA-NY had pushed out

the due date) and, as a result, the customer lost dialtone.

SA-NY's early cut resulted in the customer's loss of

~"LV.i.<.:". Th" <.:u"t.omer w"" out. or service !or apprOX1lllately

5 hours.

ORDER NO. NYCB9900244/NYCB9900245

On July 20u , SA-NY proceeded prl!lllaturely with its

hot cut loop provisioning activities and, as a result, the

customer lost dialtone. SA-NY's acknowledged provisioning

error resulted in the customer's loss of service. The

customer was out of service for approximately 3 hours.

ORDER NO. NYCY9907569

As initially prOVisioned by SA-NY on July 20'",

the hot cut loop was not workinq properly and the customer

was un5ble to make outqoinq calls and subsequently

experienced static and noise on the lines. Siqnificantly,

the customer confirmed the absence of any service problems

on the lines during AT&T's FOe cell with the customer prior

to the scheduled cutover. BA-NY's unidentified outside

facility problem resulted in the customer's loss of
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service. The customer was out ot service tor approximately

7 days.

ORDER NO. NYCY5151015950

On July 21", SA-NY proceeded prematurely with its

hoc cut loop provisioning activities (the due date was

pushed out to July 27'h due to SA-NY's failure to provide a

correct LSRC despite escalation to Tom Delaney) and, as a

result the customer lost dialtone. SA-NY'! early cut

resulted in the customer's loss .of service, which was

compounded by BA-NY's outside facility problem that

resulted in a ring no answer condition as AT'T attempted to

complete the cutover. The customer was out of service for

at least 3 days.

ORDER NO. NYCB9900244

On July 21", BA-NY proceeded prematurely with its

hot cut loop provisioning activities (the second time in

two days that its early cuts took the customer out of

service) and, as a result, the customer lost dialtone. The

customer Was out of service for approximately 6 hours.
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ORDER NO. NYCY911073411

As initially provisioned by BA-NY's on July 22M ,

the hot cut loop had no dialtone. BA-NY acknowledged that

its failure to complete all of its hot cut loop

provisioning activities required for a coordinated loop hot

eut reoulted in the cu~tomer'~ lo~~ u£ ~erv1c•• The

customer was out of service for approximately 5 hours.

ORDER NO. NYCY99077Bll

On July 22M
, BA-NY proceeded prematurely with its

hot cut loop provisioning activities (the due date was July

23~) and, as a result, the customer was unable to receive

calls. BA-NY's early cut resulted in the customer's loss

of service. The customer was out of service for

approximately 18 hours.

ORDER NO. NYCYll907004

As initially provisioned by BA-NY on July 22~,

the hot cut loop was not working since BA-NY had wired it

to the wrong customer. BA-NY's wiring error resulted in

the customer's loss of service. The customer was out of

service for approximately 20 hours.
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ORDER. NO. NYCY9905781

A$ initially provisioned by BA-NY on July 2 ~,

the hot cut loop was not working with

condition. BA-NY's acknowledged fr~e wiring probl

resulted in the customer's loss of service. The cust mer

was out of service for approx~mate~y 4 days.

ORDER NO. NYCY9907374

As initially provisioned by SA-NY on July 2 ~,

the hot cut loop was not working properly with local

callers going to BA-NY's voicemail.SA-NY.s acknowledged

failure to comple~e al+ of its hot cut loop provisioning

activities required for a coordinated loop hot cut relulted

in the customer's loss ot service. The customer was out ot

service as a result of SA-NY's provisioning error for

approximately 3 days.

ORDER NO. 9906365

As initially provisioned by SA-NY on July 22M ,

the hot cut loop was not working problem and the customer

lost dialtone. SA-NY's unexplained provisioning error

resulted in the customer's loss of service, which was

restored following escalation to Ed Riley at SA-NY. The

customer was out of service for more than 3 days.

-_...._.--------
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ORDER NO. 9907709

~ initially provisioned by SA-NY on July 22M,

the hot cut loop was not working properly and the customer

experienced an inability to receive incoming calls. SA­

NY's failure to complete all of its hot cut loop

provisioning sctivitios requirod for ~ coordinated loop hot

cut resulted in the customer's 'loss of service. The

customer was out of service for at least 3 hours.

ORDER NO. NYCY9g07696

~ initially provisioned on July 22M
, the hot cut

loop was not workinq ~roperly since the lines were crossed

and the customer couldn't receive calls. BA-NY

acknowledged that its faulty wiring resulted in the

customer's loss of service. The customer was out of

service for approximately 1 day.

ORDER NO. NYcygg06375

~ initially provisioned by BA-NY on JUly 23~,

the hot cut loop was not working and the customer's

telephone service was interrupted because BA-NY faileq to

properly coordinate the hot cut loop cutover with AT'T.

The customer was out of service for more than 6 hours.



CALENDAR WEEK JULy 19 'l'HROUGB JULy 23
(the eighteenth full week of the revised hot cut

loop provisioning process)

AT&T ORDERS THAT WEJtE SOPPI.EMEN'r!:I) OR (OR JUST
BEFORE) THE 1101' CUT LOOP DUE DAT!: FOR A LATER DUE
DAT!: AS A QSULT OF SA-NY'S PROCESS I'A:J:LOitES

Order Numbers:

NYCY9907433

NYCY9907466

NYCY9907494

NYCY9907590

NYCY9907526

NYCY9907561

NYCY9907583

NYCY9907764

NYCY9907621

NYCY9907622

NYCY9907252

NYCY9907722

NYCY9907701

NYCY9907668

NYCY990S076

NYCY9907148

NYCY9907169

NYCY9907623

NYCY9907791

NYCY9907519
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CALENDAR WEEK JULy 19 THROUGH JULY 23
(the eighteenth full week of the revised hot cut

loop provisioning process)

A7'5T ORDERS THAT WElUI: SUPPLEMENTED ON (OR JUST
BEFOIlE) Te HOT CUT LOOP DUE DATE FOR. A LATER DUE
DAn AS A QS'OL'J! OF Bll.-NY' S PROCJ:SS :F.lULURJ:S

OllDn NO. NYCY9907433

The July 19~ due date was pushed out as a result

of BA-N~'s failure to provide AT&T a correct LSRC.

OllDU NO. NYCY9g07466

The July 19th due date was pushed out as a result

of BA-NY's failure to notify AT&T of a no dial-tone condition

at 00-2. Notification occurred on DO-1.

ORDI!:Jl NO. lIYCT9907U4

The July 20~ due date was pushed out as a result

of BA-NY's failure to coordinate the order. The BA-NY RCCC

showed the order as cancelled on the DO although we had an

LSRC showinq a 00 of 7/20/99.
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ORDD NO. NYCYlI907590

The July 20th due date was pushed out as a result

of BA-NY's failure to notify AT&T of a no dial-tone condition

on 00-2. AT&T was notified late on 00-1.

ORDEIl NO. NYCY9907!526

The July 20~ due date was pushed out as a result

of SA-NY's failure to provide AT&T with a correct LSRC.

ORDD !I0. NYCY9907561

The July 20~ due date was pushed out as a result

of BA-NY's failure to provision the order correctly. The

customer's circuit was a ground start circuit.

ORDER NO. NYCr99075B3

The July 20th due date was pushed out as a result

of BA-NY's failure to notify AT&T of a no dial-tone condition·

at 00-2. Notification was given at 00-1.

0RIlD. NO. HrCYGG07764

The July 220
• due date was pushed out as a result

of BA-NY's failure to provide AT&T with a correct LSRC.
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OlUlD. NO. NYCT99076~1

The July 21st due date was pushed out as a result

of BA-NY's failure to coordinate the order. On the OD

at BA told AT&T the order was cancelled per the customer. We

spoke to our customer and he stated he still wants AT&T and

never told anybody he didn't.

OlUlJ:ll NO. NYCTn07S22

-The July 21st due date was pushed out as a result

of BA-NY's tailure to coordinate the order. On July 20u

at the accc confirmed that the BA tech was told by the

customer that she did not want the service upon showing up to

do wiring tor an tOLC.. When AT&T spoke to the customer she

informed us that no SA technician had been to her place of

business in the past 7 days.

OlUlD. NO. NTCT99072.52

The July 22'· due date was pushed out as a result

ot SA-NY's failure to provide AT&T a correct LSRC.

OlUlJ:ll NO. NTCT9907722

The July 22~ due date was pushed out as a result

of BA-NY's failure to notify AT&T ot a no dial-tone condition

on 00-2. On July 22~ (DO) BA-NY pushed the order out when

it found the incorrect dial-tone.

...
, .-
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ORDD NO. NYCTSl907701

The July 22nd due date was pushed out as a result

of BA-NY's failure to notify AT&T of a no dial-tone condition

on 00-2. On July 21"' (00-1) BA-NY supped the order to

12/31/99 after leaving a VM message.

ORDD NO. NYCT9907668

The July 22= due date was pushed out as a result

of BA-NY's failure to provide AT&T an LSRC.

ORDD NO. NYCTSlSlOS076

The Juiy 23'0 due date was pushed out as a result

of BA-NY's failure to notify AT&T of a no dial-tone condition

at DD-2. Notification was given on the 00.

ORDD NO. NYCrSlSl07U8

The July 23" due date was pushed out as a result

of BA-NY's failure to provide AT&T with a correct LSRC.

ORDD NO. NYCTSlSl07169

The July 23" due date was pushed out as a result

of BA-NY's failure to provide AT&T with a correce LSRC.


